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ACTUAL HOMELESS 
INTIATIVES

Kevin Howard | Director
Email   khoward@LittleRock.gov



2

• Population: 205,314

• Metro Area Population: 545,000

• Size: 125 square miles

• Median Household Income: $58,697

• Median Value of Housing units: $205,800

City of Little Rock Demographics 



POINT IN TIME COUNT
▪ The Point-in-Time Count, or PIT Count, is an annual survey 

of homeless people in the United States conducted by local 
Continuums of Care (CoCs) required by HUD.
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Homeless Initiatives 

▪ Created Homeless Services Division

▪ Emergency Winter Shelter

▪ Leveraging additional grants Emergency Solutions Grant(ESG)

▪ Unsheltered Fairs – 4 Per Year (1 Every Quarter)

▪ Creating More Housing Opportunities
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Best Practices – City of Little Rock 



Homeless Services Division
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The Homeless Services Division leads a citywide, data-informed response to homelessness focused on achieving and 
sustaining Functional Zero. By coordinating prevention, outreach, housing, and supportive services, the Division 
strengthens system capacity, improves housing outcomes, and ensures measurable, lasting reductions in homelessness.

Staff
• Chief Homeless Officer 
• 4 Engagement Outreach Specialist
• 1 Data Technician
• 1 Administrator – Part Time

2025 Accomplishments
• Winter Emergency Shelter Plan Created​
• ​Staff completed Trauma-Informed Care and Narcan Training
• Over 700 contacts made with unsheltered​
• 45 Encampments closed​



EMERGENCY WINTER SHELTER
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The Emergency Winter Shelter – Provides opportunity for unsheltered individuals facing homelessness to shelter at the Little Roc k 
Parks and Recreation Dunbar Community Center at temperatures below 26 degrees for a consecutive number of hours and at the 
decision of the Office of Executive Administration. Precipitation will aid in the decision to go overnight or to a 24 -hour shelter. 

2025 Shelter Data
• Housed 721 Individuals
• 21 Nights of Shelter
• Provided Clothing for Individuals
• Provided 40,000 meals during that time



LEVERAGING ADDITIONAL GRANTS
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Emergency Solutions Grant (ESG)
• Rapid Rehousing 
• Homeless Prevention 
• Street Outreach 

HOME Investment Partnerships Program ARPA
• Supportive Services
• Tenant base rental assistance (TBRA)
• Non-Congregated units

CONTINUUM OF CARE (CoC)
• Collaborative applicant – Planning Grant
• Tenant base rental assistance (TBRA)
• Supportive Services



FUTURE PLANS TOO GET FUNCTIONAL ZERO
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These are future strategies the city of Little Rock is working on to get the city to Functional Zero.

• Little Rock Micro Home Village

• Facility Based Housing

• Housing Trust Fund

• Partnering with Public Housing Authority to Create More Housing Opportunities



LITTLE ROCK MICRO HOME VILLAGE
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Questions?
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